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From the Manager’s Desk
Summer 2019 Construction Plans
The City Commission has placed an emphasis on 
infrastructure as part of their strategic planning 
process and staff is preparing for considerable work for 
the upcoming summer.

• The Ives Avenue road and watermain replacement 
will begin in June.  The $1.8 million project will 
begin on Ives near Magnolia.

• Final paving of 300 and 400 blocks of Warren 
Avenue is planned for the week of May 20th, 
weather dependent.

• Winter Avenue road and watermain replacement 
(Cypress to Chestnut) will begin in late summer or 
early fall.

• Gravel street paving of the last block of Olaf and 
two blocks of Jefferson will begin in June or July.

• Paving of North Michigan Ave, Bellevue, North 
Warren (Middle School) will be in July or August 
before school starts.

• New sidewalk near Riverview School will be 
installed after school is out in June or July.

• The North/South runway at the airport will be 
replaced in June or July. 

• A portion of the Riverwalk that is in disrepair will be 
replaced this summer as well.

Investments in infrastructure pay long term dividends 
to the entire community.

My name is Matt Ruelle 
and I am originally 
from Howell Michigan, 
although I have lived 
in the Big Rapids 
area since 1981.  I 
graduated from BRHS 
in 1988 and started 
working for the City 
in my current position 
in 2008.  I also worked 
as a DPW laborer from 
2000-2003.  I enjoy just 
about anything that you can do outdoors, fishing and 
hunting, kayaking, boating, and 2-tracking in my Jeep 
to name a few.

My position is Engineering Technician for Public 
Works.  My job is to help identify projects that need 
to be done for sustainability, when it deals with the 
City’s infrastructure such as watermains, storm sewers, 
sanitary sewers, streets, sidewalks, and parks.  I enjoy 
being included at the inception of a project, being 
a part of the Survey team, working on the design, 
and then actually building the project and adding 
the as-built drawings to the project files.  It is very 
satisfying to be a part of the whole project from start 
to finish, which sometimes takes years to complete.   
For instance, I was a part of the team that designed 
and built Veterans Memorial Park.  We had some great 
ideas and a good design, and it turned out to be a 
great addition to the City.  I truly enjoy and take pride 
in seeing people use the facilities that I have been a 
part of building or maintaining.  

Meet and Greet: Matt Ruelle, 
Engineering Technician

Spring is here and grass is growing. 
The City Code of Ordinances states that grass and 
weeds create a nuisance harmful to the health and 
well-being of residents. If your grass exceeds 6 inches 
in height, the City can have it cut and charge you for 
the cost. Please maintain your lawn and yard. 



Currently, I am a part of the team putting together 
the Infrastructure Capacity Enhancement (ICE) grant 
project.  The ICE grant project includes replacing nearly 
a mile of watermain and full street reconstruction 
on Ives Avenue, beginning at Magnolia Street and 
running all the way to State Street, and a block of Clark 
Street from Morrison Avenue to Fuller Avenue. This 
requires removing the asphalt and undercutting two 
feet of the clay from the base of the road, backfilling 
with sand and gravel, and installing an underdrain.  
The existing watermain was installed in the early 
fifties and is cast iron, which is prone to breakage in 
heavy ground.  As this project surrounds FSU, there 
will be time limits and staging for various sections to 
keep traffic moving and have as little impact on FSU 
operations as possible.  With a project like this, which 
covers such a large area, there is a lot of planning to 
do, but I believe that the finished product will be a 
great asset to the City.

Big Rapids has been the perfect place to raise a family 
and get an education (I am a 1996 FSU grad).  I have 
lived in other places in other states, but Big Rapids has 
been the only place to feel like home.

By the Numbers: 04/21-05/04
Dial-a-Ride Service
• 10,756 Total Passengers
• 5,160 Demand Response Passengers
• 5,596 Ferris Shuttle Riders
• 578 Adult Riders and 1,858 Child Riders
• 2,724 Senior or Disabled Riders
Public Safety
• Fire Division responded to 28 calls for service.
• Police Division continues to work with the Sheriff 

and US Secret Service to investigate 3 brothers 
who are being held on uttering and publishing 
and criminal enterprise charges in relation to 
counterfeit money passed at businesses in the 
City and Big Rapids Township in April.

• The Department is excited to help with the 
upcoming Gus Macker basketball tournament 
to be held downtown on May 18 and 19.

Upcoming Events
Big Rapids Community Library
• “Traditional Folksongs of the Great Lakes” 

concert with Adam Miller. Friday, May 7 at 7PM.
• Presentation on “Michigan Education Trust” 

Tuesday, May 14 at 6PM.
• This month’s book display features Michigan 

Notable Authors; with topics and settings 
focused on Michigan.

• Get herbs, vegetables, and flower seeds for your 
garden from the seed library, now open.

Check the Library website for more event details. 

Meet and Greet continued.

South Warren Avenue Reconstruction, October 2018.

Sidewalk program, summer 2018.

At the City Commission
The City Commission regularly meets on the 1st and 
3rd Mondays of each month. However, on weeks with 
an election, one meeting is shifted from the 1st to the 
2nd Monday. This means that the Commission will 
meet this month on May 13 and May 20 at 6:30 PM 
in the Commission Room of City Hall. The public is 
always welcome to attend City Commission meetings.

Some items on the agenda for May 13 include 
a presentation and Public Hearing on the City’s 
2019/2020 Budget, an update on the production of 
the new fire truck, and a discussion of the planned 
infrastructure improvements to Ives Avenue.


